
The Elgin Fastener Group (EFG) is the leading provider of system-critical engineered fastening solutions 
serving blue chip wholesalers, distributors, and original equipment manufacturers.  We are a multi-site 
enterprise with plant locations throughout the USA so as to provide not only the best service to our 
customers, but enormous growth opportunities to our employees as they progress along in their careers 
with us. 
 

Production Manager 
 
The ideal candidate for the position will be a hands-on professional who will be expected to offer ideas 
and suggestions on improving the work processes to improve the utilization of resources and to 
contribute to the success of the team by achieving the overall plant goals set forth in the operation.   
 
Duties include (but are not limited to) the following: 
 
PURPOSE OF POSITION  
Responsible for the quality, cost, and delivery of from the manufacturing location in accordance with 

company plans and objectives. This position is the decision-making authority for the location as defined 

by the scope of the role. This position also has operational leadership responsibility as further defined 

below. 

GENERAL FUNCTIONS AND SPECIFIC RESPONSIBILITIES 

Provide leadership and daily Production management that reside within the facility, which include direct 
reporting functions: Manufacturing Operations. Ensure consistent communications and utilization of 
resources within the site.  Act as a liaison between operations and other functions within the facility. 
Promote the performance of the manufacturing organization consistent with company objectives of on-
time delivery, quality, inventory management, high responsiveness, high reliability, and a competitive 
cost structure. 

 
Specific Responsibilities: 

1. Provide leadership and achieve production output in accordance with cost, quality, delivery 
and safety.  

2. Coordinate activities across indirect functional reports: HR, Finance, IT, Sales, Quality and 
Supply Chain as required.  

3. Achieve goals and metrics as agreed to with Plant Manager 
4. Coordinate all activities in the areas of product support, scheduling, material handling and 

equipment testing, quality and shipping of the product. 
5. Develop, adjust and/or implement capacity planning for the facility. Manage and maintain 

the balance of supply and demand in support of customer promise dates and OTD levels. 
6. Implement lean methodologies to improve cycle time and reduce cost. 
7. Provide team with measurement tools and expectations to report critical operating 

parameters  
8. Address rumors or speculation regarding the business, so that consistent and credible 

messages are communicated to the workforce. 
9. Drive the appropriate level of decision-making; quickly follow-up with and be the conduit for 

Plant Manager and corporate decision-making. 
10. Adhere to expense budgets under the scope of this position.  



11. Hire, train and recruit as required. Maintain flexible, motivated cross-trained workforce to 
leverage and optimize resources to dynamic output requirements. 

12. Collaborate with other Operation facilities in resolving problems and developing improved 
manufacturing/business processes. 

13. Provide leadership for continuous improvement with a team approach to problem-solving 
and decision making. 

14. Transform organizational culture through role modeling, embracing change and new 
thinking; persuading others throughout the organization to see the value in innovative 
ideas, new approaches and more effective means.  

Specific Responsibilities: 

1. Participate on /or provide oversight to Major Initiative cross-functional teams. 
2. Track performance and take correct action in production through weekly and monthly 

measurements as developed jointly with senior management. 
3. Interpret and apply company policy. 
4. Ensure environmental, OSHA and other regulatory compliance’s for the facility are met. 

 

KNOWLEDGE AND SKILLS REQUIRED 
1. Possess the leadership, communication, managerial and interpersonal skills necessary to be 

effective within the organization. 
2. The ability to function as a leader in a team environment. 
3. The principles of project management. 
4. Excellent understanding of the basic quality practices. 
5. Solid educational background (BS/BA preferred) emphasizing business or Industrial 

operations in a technical environment. 
6. Plant or stand-alone facility Management experience, preferred. 

 

ESSENTIAL JOB FUNCTIONS 

Operate computer and keyboard; able to use phone; sit for long periods; communicate using speech, 

hearing and vision skills. 

We offer a competitive compensation and benefit package including bonuses, medical, dental, vision, 
401k savings plan, training and education, safety equipment reimbursement and more. 

 
Equal Employment Opportunity Employer: Minorities, Women, Veterans, Disabilities 


